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FY 2025–26 has been a milestone year for
STEP Academy, with over 10,000 youth
supported across Rajasthan, Gujarat, and
Madhya Pradesh to access training and
dignified livelihoods. Behind this number
are powerful journeys of aspiration and
resilience.

This edition reinforces a key learning from
our work and field insights—skilling is only
the beginning. Retention, job quality, and
long-term pathways are equally critical.

From women breaking barriers in non-
traditional roles to stronger collaborations
and team learning, our efforts continue to
evolve to meet real needs on the ground.

As we move forward, we remain committed
to building inclusive and sustainable
livelihood opportunities for youth navigating
vulnerability and migration.

Mona Agrawal
STEP Academy, Aajeevika Bureau
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10,000 Dreams Realised: A Milestone Year for STEP
Academy 

In FY 2025–26, STEP reached a major milestone—training and placing over 10,000
youth across Rajasthan, Gujarat, and Madhya Pradesh. This achievement reflects the
collective efforts of the team, partners, and the resilience of the youth they support.

From the Field to the media: STEP
Academy in IDR & Deccan Herald

Makrani explores the journeys of rural
entrepreneurs, noting that while skilling opens
pathways, challenges like limited market access,
business gaps, and financial constraints hinder
growth. The Deccan Herald article by Tashifa, based
on a study by Mona Agrawal and Vignesh, highlights
both opportunities and challenges for women in
retail, including job insecurity, low wages, and
limited mobility. Together, these insights stress the
need to go beyond skilling.

We are proud to share that STEP Academy’s work has been featured on
two prominent platforms—India Development Review (IDR) and Deccan
Herald—highlighting key insights on youth livelihoods and women’s work.
The IDR article, authored by Mona Agrawal, Sanjay Chittora, and Jahid 



International Women’s Day at STEP Academy, Udaipur was a vibrant celebration of the
strength, talent, and aspirations of women trainees. The event brought together trainees,
alumni, and team members in an atmosphere of pride and inspiration. From heartfelt alumni
video messages to a special felicitation of successful former trainees, the day highlighted real
journeys of growth and achievement.

An exhibition showcased the creativity and skills of current trainees, while music, games, and
dance performances filled the space with energy and joy. More than just a celebration, the
event created a safe and encouraging platform for women to share their experiences, build
confidence, and recognise their own potential.

It was a powerful reminder of the collective strength of women and the importance of creating
spaces where they can learn, grow, and thrive.

Voices, Victories, and Vibrance: Women’s Day at STEP

Her Journey, Her Strength: Celebrating Women in
Non-Traditional Roles

STEP Academy’s OJT programme empowers migrant
women with skills, confidence, and dignity.

Khushbu from Pali, once a construction helper, trained
in marble and tiles fitting—a male-dominated trade—
and now earns ₹700–800 daily. 

Her journey highlights women’s resilience and inspires
others to pursue non-traditional careers, financial
independence, and leadership within their
communities.



The Impact:
✨ 97% retention during training

 ✨ ~70% youth retained in jobs after 6
months

Why Youth Don’t Stay in Jobs—And What Works
Rethinking Retention in Skill Development

India has made significant strides in skill development.
Yet, a major challenge remains—retention.

~30% dropout during training
Only 40–45% get placements
Many leave jobs within 3–6 months

💸 Low wages & insecurity
⏱️ Long hours, poor conditions
🔄 Skill mismatch
🏙️ Migration challenges
👩 Social pressures (especially women)

STEP Academy addresses retention through a
holistic model:

Right Selection: PACE test to match aptitude
with trades
Practical Training: Industry-relevant, hands-
on learning
Residential Model: Reduces migration stress
Continuous Assessment: Tracks and improves
progress
Post-Placement Support: Housing, migration
support, self-employment guidance

What’s Driving Low Retention?

What Works: STEP Academy’s Approach

Skilling alone is not enough.
 Retention improves when training + job quality + support systems come together.

The Big Learning

This piece is based on an unpublished article written by Ajay Singh (Executive, STEP Academy).
You can read the full article here.

https://drive.google.com/file/d/1lrr5_ZKWx9MtGRXViJv9GDTDnUZkaX_x/view?usp=sharing


Collaborating for better skilling outcomes

NETWORKING FOR
IMPACT

STEP Academy convened a networking meeting

with organisations working in the skilling

ecosystem to expand opportunities for youth.

Participants included:

Save the Children

RSETI (SBI)

Nayi Zindagi Foundation

Jatan Sansthan

Zila Parishad Rajsamand

The discussion focused on improving programme

quality, optimizing resources, and building

stronger collaboration.

BUILDING STRONGER
CONNECTIONS

STEP Academy brought together

representatives from centres across multiple

states for a collaborative meet focused on

experience sharing and learning.

The gathering created space to:

Reflect on achievements and challenges

Share on-ground insights

Strengthen coordination across centres

The event also celebrated years of collective

impact, reinforcing a shared commitment to

quality and scale in youth skilling.

In collaboration with Tech Mahindra Foundation, STEP Academy conducted an Optician Skill Training

Program at its Udaipur centre.

12 youth successfully completed training and received certification

This initiative reflects a shared effort to:

Enhance training quality

Build industry-relevant skills

Create meaningful livelihood opportunities

STEP Academy × Tech Mahindra Foundation



Staying Aligned: Strengthening Practice through
Regular Team Dialogue

STEP Academy continues to invest in team engagements for reflection, learning,
and planning. A Virtual Hamkadam workshop reviewed key FY 2025–26 innovations
and set priorities ahead, enabling shared learning and direction-setting. This was
complemented by a discussion on the Union Budget 2026–27, linking policy
developments to skilling realities. Together, these efforts strengthen collaborative
planning, continuous learning, and responsiveness to both field insights and
evolving policy contexts, ensuring programmes remain relevant and impactful.

STEP Academy, Gattani Research Center,
New Krishnapura, Pulan, Udaipur, Rajasthan

https: //www.facebook.com/stepacademy2004

step@aajeevika.org

+91 7023666094

@stepacademyaajeevikabureau

Connect With Us
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